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j~å~ÖáåÖ=pí~ÑÑ=få=^å=

bÅçåçãáÅ=açïåíìêå=
^=ÖìáÇÉ=íç=ÇçïåëáòáåÖ=

^`b=^`b=^`b=^`b=eo=q~ëâÑçêÅÉeo=q~ëâÑçêÅÉeo=q~ëâÑçêÅÉeo=q~ëâÑçêÅÉ====

cÉÄêì~êócÉÄêì~êócÉÄêì~êócÉÄêì~êó=OMMV=OMMV=OMMV=OMMV====
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^=ÖìáÇÉ=^=ÖìáÇÉ=^=ÖìáÇÉ=^=ÖìáÇÉ=íç=ÇçïåëáòáåÖíç=ÇçïåëáòáåÖíç=ÇçïåëáòáåÖíç=ÇçïåëáòáåÖ====
=

qÜáë=ÖìáÇÉ=áë=Ñçê=ÉãéäçóÉêë=~åÇ=íÜÉáê=ã~å~ÖÉêë=ïÜç=ãáÖÜí=ÄÉ=ÅçåëáÇÉêáåÖ=ÇçïåëáòáåÖ=çê=

êÉÇìÅáåÖ=ëí~ÑÑ=ÇìÉ=íç=~=Ççïåíìêå=áå=íÜÉáê=ÄìëáåÉëëK=

qÜáåâ=ÄÉÑçêÉ=ÇçïåëáòáåÖqÜáåâ=ÄÉÑçêÉ=ÇçïåëáòáåÖqÜáåâ=ÄÉÑçêÉ=ÇçïåëáòáåÖqÜáåâ=ÄÉÑçêÉ=ÇçïåëáòáåÖWWWW====
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`çåí~Åí=íÜÉ=^`b=_ìëáåÉëë=eÉäéäáåÉ=MUQR=QRM=NVUM=Ó=áí=áë=íÜÉêÉ=íç=ÜÉäé=óçìK=

~K fë=íÜÉêÉ=~åçíÜÉê=ï~ó\==oÉÇìåÇ~åÅáÉë=~êÉ=Ñ~ê=ãçêÉ=ÉñéÉåëáîÉ=íÜ~å=íÜÉ=
êÉÇìåÇ~åÅó=é~óãÉåíë=~äçåÉ=ÇìÉ=íç=ÇÉëí~Äáäáë~íáçåK==fí=ã~ó=ã~åáÑÉëí=áå=

ëçãÉ=çê=~ää=çÑ=íÜÉ=ÑçääçïáåÖW=

áK mçíÉåíá~ä=ÇáëÉåÖ~ÖÉãÉåí=çÑ=ëìêîáîçêë=Ó=íÜÉ=4f=~ã=äÉ~îáåÖ=Äìí=f=
Ü~îÉ=åçí=íçäÇ=óçì=óÉíÒ=ëÅÉå~êáç=

ááK cÉ~ê=çê=Öìáäí=íÜ~í=ëçãÉ=ëìêîáîçêë=Ü~îÉI=ïÜáÅÜ=ë~éë=ÉåÉêÖóI=
ÉåÖ~ÖÉãÉåí=

áááK ^åÖÉê=íÜ~í=ëçãÉ=ëìêîáîçêë=Å~å=Ü~îÉ=~åÇ=íÜÉ=Ç~ã~ÖÉ=íÜ~í=~åÖêó=
ëìêîáîçêë=Å~å=ÅêÉ~íÉ=~êçìåÇ=íÜÉ=ÄìëáåÉëë=ìåáí=ïÜáÅÜ=áë=ÇÉëíêìÅíáîÉ=

ÄK qÜáë=áë=~ää=ïçêëí=Å~ëÉ=ëÅÉå~êáç=ÄÉáåÖ=é~áåíÉÇI=~åÇ=Ü~åÇäáåÖ=êÉÇìåÇ~åÅáÉë=
Å~êÉÑìääó=Å~å=ãáíáÖ~íÉ=íÜÉ=ëáíì~íáçåK=

=

q~äâ=íç=óçìê=íÉ~ãë=~Äçìí=Ñ~ÅáåÖ=íçìÖÜ=ÅÜçáÅÉëWq~äâ=íç=óçìê=íÉ~ãë=~Äçìí=Ñ~ÅáåÖ=íçìÖÜ=ÅÜçáÅÉëWq~äâ=íç=óçìê=íÉ~ãë=~Äçìí=Ñ~ÅáåÖ=íçìÖÜ=ÅÜçáÅÉëWq~äâ=íç=óçìê=íÉ~ãë=~Äçìí=Ñ~ÅáåÖ=íçìÖÜ=ÅÜçáÅÉëW====

=

ÅK açåÛí=~ëëìãÉ=íÜ~í=êÉÇìåÇ~åÅó=áë=íÜÉ=çåäó=çéíáçåK==qÜÉêÉ=áë=~=ëìáíÉ=çÑ=
çéíáçåëK=

ÇK _É=çéÉå=ïáíÜ=óçìê=íÉ~ãë=~Äçìí=íÜÉ=ÅÜ~ääÉåÖÉë=óçì=~êÉ=~ää=Ñ~ÅáåÖ=Ó=ã~âÉ=áí=
~=àçáåí=ÅÜ~ääÉåÖÉK==pìÖÖÉëí=íç=íÜÉã=íÜÉ=çéíáçåë=~î~áä~ÄäÉ=íç=Åìí=ÅçëíëW=

áK q~êÖÉí=~ÖÉåÅó=ïçêâÉêë=ÑáêëíK==iÉÖ~ääó=~åÇ=ãçê~ääó=áíÛë=íÜÉ=êáÖÜí=
íÜáåÖ=íç=ÇçI=~åÇ=óçì=ÄìáäÇ=êÉëÉåíãÉåí=~ãçåÖëí=ÉãéäçóÉÉë=áÑ=íÜÉó=

çê=íÜÉáê=ÅçääÉ~ÖìÉë=~êÉ=ÅÜçëÉå=~åÇ=~ÖÉåÅó=ïçêâÉêë=~êÉ=äÉÑí=áå=

éä~ÅÉ=

ááK oÉÇìÅÉÇ=ïçêâáåÖ=Üçìêë=Ñçê=ëçãÉ=çê=~ää=Ó=ÖçáåÖ=íç=é~êí=íáãÉ=
ïçêâáåÖ=

áááK p~ÄÄ~íáÅ~äë=Ó=ìåé~áÇ=äÉ~îÉ=Ñçê=~í=äÉ~ëí=S=ãçåíÜëI=íÜçìÖÜ=ÄÉ=ëìêÉ=
íç=éçáåí=çìí=íÜ~í=éÉåëáçåë=Å~ååçí=ÉñíÉåÇ=íç=~=ë~ÄÄ~íáÅ~ä=íÜ~í=áë=

ãçêÉ=íÜ~å=P=ãçåíÜëÛ=Çìê~íáçåK==kç=Öì~ê~åíÉÉ=Ñçê=ïçêâ=~ÑíÉê=íÜÉ=

ë~ÄÄ~íáÅ~ä=Ó=íÜ~íÛë=àìëí=äáÑÉ=

áîK oÉÇìÅÉÇ=ë~ä~êáÉë=Äó=~ääI=áÑ=íÜÉó=~ää=ï~åí=íÜ~í=íç=ë~îÉ=íÜÉáê=
ÅçääÉ~ÖìÉëÛ=àçÄë=

îK oÉÇìåÇ~åÅáÉëK==pÉÉ=ÄÉäçï=
îáK fåîáíÉ=çíÜÉê=ëçäìíáçåë=Eóçì=ãáÖÜí=ÄÉ=ëìêéêáëÉÇ=~åÇ=éäÉ~ëÉÇ=~í=íÜÉ=

ëçäìíáçåë=ëìÖÖÉëíÉÇF=

ÉK fåîáíáåÖ=çåÉ=çê=íïç=çÑ=íÜÉã=íç=êÉéêÉëÉåí=íÜÉ=Öêçìé=áë=éêÉÑÉê~ÄäÉ=áÑ=óçìê=
Öêçìé=áë=ÄáÖ=

ÑK oÉãáåÇ=íÜÉã=íÜ~í=ïÜ~íÉîÉê=ëçäìíáçåë=íÜÉó=ÄêáåÖ=Ü~îÉ=íç=ã~âÉ=í~åÖáÄäÉ=

~åÇ=ïçêâ~ÄäÉ=ÇáÑÑÉêÉåÅÉë=íç=íÜÉ=Äçííçã=äáåÉ=

ÖK qÉää=íÜÉã=íÜ~í=íÜÉ=ÇÉÅáëáçå=ïáää=ÄÉ=ã~ÇÉ=áå=Ñìää=ÇáëÅäçëìêÉ=ïáíÜ=íÜÉ=íÉ~ã=
~ÑíÉê=ÅçåëáÇÉêáåÖ=~ää=íÜÉ=çéíáçåë=~î~áä~ÄäÉ=~åÇ=ëìÖÖÉëíáçåë=Ñêçã=íÜÉ=íÉ~ã=

~åÇ=íÜ~í=óçì=ÉñéÉÅí=íÜÉáê=ëìééçêíI=~åÇ=~=éçëáíáîÉ=~ííáíìÇÉ=íç=áãéäÉãÉåí=íÜÉ=

ÇÉÅáëáçåK=
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ÜK bîÉêóçåÉ=Å~å=ÅçéÉ=ïáíÜ=íÜÉ=íêìíÜ=áÑ=íÜ~íÛë=ïÜ~í=íÜÉó=~êÉ=ÖÉííáåÖK==tÜ~í=
íÜÉó=Å~ååçí=ÅçéÉ=ïáíÜ=áë=áåÇÉÅáëáçå=~åÇ=Ü~äÑ=íêìíÜëK==qÜ~í=ã~âÉë=íÜÉã=

åÉêîçìë=~åÇ=íÜÉó=äçëÉ=Ñ~áíÜ=áå=óçì=~ë=~=ã~å~ÖÉêK=

=

açåÛí=ÑêáÖÜíÉå=éÉçéäÉaçåÛí=ÑêáÖÜíÉå=éÉçéäÉaçåÛí=ÑêáÖÜíÉå=éÉçéäÉaçåÛí=ÑêáÖÜíÉå=éÉçéäÉWWWW====
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áK vçì=~êÉ=åçí=ÅäçëáåÖ=Ççïå>==vçì=~êÉ=í~âáåÖ=éêìÇÉåí=ãÉ~ëìêÉ=íç=äáãáí=íÜÉ=

Åçãé~åóÛë=ÉñéçëìêÉK==vçì=~êÉ=êÉëéçåÇáåÖ=íç=åÉÉÇë=äÉÇ=Äó=ÅäáÉåíëK==fÑ=íÜ~í=

ÑçêÅÉë=ëçãÉ=éçëíë=íç=ÖçI=íÜÉå=óçì=åÉÉÇ=íç=êÉëéçåÇ=íç=íÜ~íK=

=

fÑ=óçì=fÑ=óçì=fÑ=óçì=fÑ=óçì=Ü~Ü~Ü~Ü~îÉ=íç=îÉ=íç=îÉ=íç=îÉ=íç=ã~âÉ=ëí~ÑÑ=ã~âÉ=ëí~ÑÑ=ã~âÉ=ëí~ÑÑ=ã~âÉ=ëí~ÑÑ=êÉÇìåÇ~åêÉÇìåÇ~åêÉÇìåÇ~åêÉÇìåÇ~åíI=êÉãÉãÄÉêWíI=êÉãÉãÄÉêWíI=êÉãÉãÄÉêWíI=êÉãÉãÄÉêW====
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àK fíÛë=íÜÉ=éçëí=íÜ~í=áë=êÉÇìåÇ~åíI=åçí=íÜÉ=éÉêëçåK==`ÜççëÉ=íÜÉ=éçëíEëF=íç=ÄÉ=

ã~ÇÉ=êÉÇìåÇ~åíI=~åÇ=íÜÉ=êÉëí=ÑçääçïëK=

âK q~âÉ=~ÇîáÅÉ=Ñêçã=íÜÉ=^`b=_ìëáåÉëë=eÉäéäáåÉK==aç=åçí=íÜáåâ=óçì=Ü~îÉ=íç=Çç=
íÜáë=~äçåÉ=Ó=óçì=Ü~îÉ=~=íÉ~ã=ÄÉÜáåÇ=óçìK=

äK bñéä~áå=íÜ~í=íÜÉ=çíÜÉê=çéíáçåë=ïáää=åçí=ÇÉäáîÉê=íÜÉ=êÉèìáêÉÇ=ë~îáåÖëK==qÜÉ=

êÉ~ëçåë=ÅçìäÇ=ÄÉW=

áK råÅäÉ~ê=ÄÉåÉÑáíë=
ááK qçç=ÇáÑÑáÅìäí=íç=ã~å~ÖÉ=

ãK ^îçáÇ=áåîçäîáåÖ=íÜÉ=ïÜçäÉ=ÄìëáåÉëë=ìåáí=ìåäÉëë=óçì=~êÉ=ã~âáåÖ=ã~åó=éçëíë=
êÉÇìåÇ~åí=íÜ~í=ïçìäÇ=Ü~îÉ=íç=áåÅäìÇÉ=íÜÉ=ïÜçäÉ=ìåáíK=

åK qÉää=íÜÉ=éççä=ïÜó=êÉÇìåÇ~åÅáÉë=~êÉ=áåÇáÅ~íÉÇK=
çK iáãáí=íÜÉ=~ÅíáîáíáÉë=êÉä~íÉÇ=íç=êÉÇìåÇ~åÅó=íç=~ë=ëã~ää=~=Öêçìé=~ë=éçëëáÄäÉ=

EÅ~ääÉÇ=~=4éççäFK==vÉëI=óçì=Ü~îÉ=íç=ÅçåëìäíI=Äìí=óçì=ÇçåÛí=Ü~îÉ=íç=Åçåëìäí=

ïáíÜ=íÜÉ=ïÜçäÉ=ÖêçìéK==gìëí=íÜÉ=êÉäÉî~åí=éççäK===

éK aÉÅáÇÉ=ïÜáÅÜ=éçëíë=ïáää=ÄÉ=ã~ÇÉ=êÉÇìåÇ~åí=~åÇ=Çê~ï=ìé=~ää=íÜçëÉ=
áåÇáîáÇì~äë=ïÜç=~êÉ=ÅçååÉÅíÉÇ=íç=íÜçëÉ=éçëíë=E~=éççäFK==qÜáë=éççä=ïáää=ÄÉ=

ÇÉÑáåÉÇ=Äó=ëâáää=ëÉíë=~åÇ=Å~êÉÉê=äÉîÉäëI=Äìí=ÇçåÛí=ÄÉ=íçç=êáÖáÇ=çå=Å~êÉÉê=

äÉîÉäë=Ó=ëÉîÉê~ä=Å~êÉÉê=äÉîÉäë=Å~å=ÄÉ=ëÉÉå=Äó=ÉãéäçóãÉåí=íêáÄìå~äë=~ë=

ÄÉáåÖ=êÉäÉî~åíK=

èK rëÉ=íÜÉ=ÄÉäçï=ÇÉëâ=íçé=ëíìÇó=íç=ÜÉäé=óçì=ÅÜççëÉ=íÜÉ=~ééêçéêá~íÉ=éÉçéäÉ=
Ñçê=êÉÇìåÇ~åÅóK==qÜÉ=ÇÉëâ=íçé=ëíìÇó=í~âÉë=áåíç=~ÅÅçìåí=~ííáíìÇÉI=

ÄÉÜ~îáçìêI=~åÇ=çíÜÉê=~ëéÉÅíë=~ë=ïÉää=~ë=íÉÅÜåáÅ~ä=ëâáääë=Ó=íÜáë=ÜçäáëíáÅ=

~ééêç~ÅÜ=áë=áãéçêí~åíI=~ë=îÉêó=çÑíÉå=áíÛë=íÜÉ=~ííáíìÇÉ=çÑ=éÉçéäÉ=íÜ~í=ã~âÉë=

çê=ÄêÉ~âë=ëìÅÅÉëë=Ó=óçì=ÇçåÛí=ï~åí=íç=äççëÉ=íÜÉ=ÄÉëí=~åÇ=âÉÉé=íÜÉ=êÉëíK==

qÜÉ=ÇÉëâ=íçé=ëíìÇó=áë=áãéçêí~åí=ÄÉÅ~ìëÉW=

áK vçì=ëÜçìäÇ=ÄÉ=í~âáåÖ=íÜÉ=çééçêíìåáíó=íç=âåçï=ïÜç=óçìê=ÖççÇ=
éÉçéäÉ=~êÉI=~åÇ=ïçêâáåÖ=Ü~êÇ=~í=âÉÉéáåÖ=íÜÉãK===

ááK páãáä~êäóI=óçì=ëÜçìäÇ=âåçï=ïÜç=óçìê=mÉêÑçêã~åÅÉ=fãéêçîÉãÉåí=
mä~å=mÉçéäÉ=EmfmmëF=~êÉ=~åÇ=áãéêçîÉ=çê=êÉãçîÉK==vçì=ÇçåÛí=Ü~îÉ=

íáãÉ=íç=Å~êêó=íÜÉãK=

êK qÉää=íÜÉ=Öêçìé=íÜ~í=óçì=~êÉ=ìåÇÉêí~âáåÖ=íÜáë=ÇÉëâ=íçé=ëíìÇó=Ó=~åÇ=íÜ~í=óçì=

~êÉ=Ü~ééó=íç=ëÜ~êÉ=íÜÉ=ÅêáíÉêá~K==fÑ=~åóçåÉ=~ëâë=Ñçê=íÜÉáê=ëÅçêÉëI=íÜÉó=Å~å=

Ü~îÉ=íÜÉãI=Äìí=íÜÉó=Å~ååçí=ëÉÉ=íÜÉ=ëÅçêÉë=çÑ=çíÜÉêë=~ë=íÜáë=ïçìäÇ=ÄêÉ~ÅÜ=

íÜÉ=a~í~=mêçíÉÅíáçå=aáêÉÅíáîÉK=

ëK qÜêçìÖÜçìí=íÜÉ=êÉÇìåÇ~åÅó=éêçÅÉëë=
áK qÉää=íÜÉ=éççä=ïÜó=êÉÇìåÇ~åÅáÉë=~êÉ=áåÇáÅ~íÉÇ=~åÇ=çíÜÉê=ëçäìíáçåë=
~êÉ=åçí=ÄÉáåÖ=ÅÜçëÉåK=

ááK ^Åí=ÇÉÅáëáîÉäó=
áááK açåÛí=ÄÉ=~éçäçÖÉíáÅ=çê=ÇáÑÑáÇÉåí=
áîK _É=ÅäÉ~ê=~åÇ=ÇáêÉÅíI=Ñ~Åíì~ä=~åÇ=Ñê~åâ=
îK _É=Éãé~íÜÉíáÅ=Äìí=åçí=é~íêçåáëáåÖ=
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m~ÖÉ=Q=çÑ=Q=
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îáK kÉîÉê=ã~âÉ=~=ÇÉÅáëáçå=Ä~ëÉÇ=çå=âáåÇåÉëëK==qÜáë=áë=Ñ~äëÉ=âáåÇåÉëë=
ïÜáÅÜ=éêçäçåÖë=íÜÉ=~Öçåó=~åÇ=ÅêÉ~íÉë=ìåíçäÇ=éêçÄäÉãë=Ñçê=óçìI=

óçìê=íÉ~ã=~åÇ=íÜÉ=áåÇáîáÇì~äK==qÜÉ=âáåÇÉëí=íÜáåÖ=íç=Çç=áë=íç=ã~âÉ=

íÜÉ=êáÖÜí=ÇÉÅáëáçåI=~åÇ=ã~âÉ=áí=ÇÉÅáëáîÉäó=~åÇ=èìáÅâäóK==_É=ÜçåÉëíI=

Ñê~åâI=Äìí=ëÉåëáíáîÉK==vçì=Å~å=ÄÉ=ëÉåëáíáîÉ=ïáíÜçìí=ÄÉáåÖ=

áåÇÉÅáëáîÉK=

îááK qÜÉ=åÉïë=áë=Ñ~ê=ïçêëÉ=Ñçê=íÜÉã=íÜ~å=áí=áë=Ñçê=óçì=Ó=~îçáÇ=éÜê~ëÉë=
äáâÉ=4f=âåçï=íÜáë=áë=Ü~êÇ=Ñçê=óçìÒ=Ó=åçÄçÇó=âåçïë=Üçï=~åçíÜÉê=áë=

ÑÉÉäáåÖ=~åÇ=áí=íêáîá~äáëÉë=Üçï=íÜÉ=ÉãéäçóÉÉ=áë=ÑÉÉäáåÖK==4qÜáë=ï~ë=~=

Ü~êÇ=ÇÉÅáëáçå=Ñçê=ãÉÒ=Ó=íÜáë=áëåÛí=~Äçìí=óçì=Ó=áíÛë=~Äçìí=íÜÉã=Ó=

~åÇ=íç=ã~âÉ=áí=~Äçìí=óçì=ÇÉãÉ~åë=íÜÉ=ëáíì~íáçåK=
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íç=oÉëíêìÅíìêÉI=oÉ~ääçÅ~íÉ=çê=íç=ëÉ~êÅÜ=Ñçê=éçíÉåíá~ä=~äíÉêå~íáîÉë=ÄÉÑçêÉ=oÉÇìåÇ~åÅó=

qÜÉ=^í=oáëâ=iáëí=áë=íÜÉ=äáëí=íÜ~í=Åçåí~áåë=ÉãéäçóÉÉë=ïÜç=ïáää=ÄÉ=Ñ~ÅáåÖ=êÉ~ääçÅ~íáçå=çê=êÉÇìåÇ~åÅó

NK=tÜ~í=~êÉ==íÜÉ=^ï~êÉåÉëë=~åÇ=^í=oáëâ=äáëíë\NK=tÜ~í=~êÉ==íÜÉ=^ï~êÉåÉëë=~åÇ=^í=oáëâ=äáëíë\NK=tÜ~í=~êÉ==íÜÉ=^ï~êÉåÉëë=~åÇ=^í=oáëâ=äáëíë\NK=tÜ~í=~êÉ==íÜÉ=^ï~êÉåÉëë=~åÇ=^í=oáëâ=äáëíë\

=^å=ÉãéäçóÉÉ=ïÜç=Ñáääë=~=êçäÉ=íÜ~í=áë=ÄÉáåÖ=ã~ÇÉ=êÉÇìåÇ~åí=çê=áë=äáâÉäó=íç=ÄÉ=ã~ÇÉ=êÉÇìåÇ~åí=ëÜçìäÇ=Öç=çå=íÜÉ=^ï~êÉåÉëë=äáëí

fÑ=íÜÉ=êçäÉ=~í=êáëâ=Å~å=ÄÉ=ÇçåÉ=Äó=ãçêÉ=íÜ~å=çåÉ=éÉêëçå=íÜÉå=~ää=íÜçëÉ=éÉçéäÉ=ïáää=ÄÉ=áåÅäìÇÉÇ=çå=íÜÉ=~ï~êÉåÉëë=äáëí=~åÇ=áåÅäìÇÉÇ=áå=íÜÉ=ÇÉëâ=íçé=ëíìÇó=

ïÜáÅÜ=~ääçïë=Ñçê=~=Ñ~áê=Åçãé~êáëçå=ÇÉã~åÇÉÇ=Äó=íÜÉ=ÉãéäçóãÉåí=íêáÄìå~äëK

qÜÉ=oÉÇìåÇ~åÅó=mêçÅÉëëqÜÉ=oÉÇìåÇ~åÅó=mêçÅÉëëqÜÉ=oÉÇìåÇ~åÅó=mêçÅÉëëqÜÉ=oÉÇìåÇ~åÅó=mêçÅÉëë

oÉÇìåÇ~åÅó=éêçÅÉëë=áåÅäìÇáåÖ=Åçåëìäí~íáçå=ïÜáÅÜ=ÇÉÑáåÉë=íÜÉ=~ÅíáîáíáÉë=íÜ~í=åÉÉÇ=íç=í~âÉ=éä~ÅÉ=íç=ÄêáåÖ=~=êÉÇìåÇ~åÅó=íç=~=ÅçåÅäìëáçåI=

eo=ëìééçêíI=ïçêâáåÖ=ÅäçëÉäó=ïáíÜ=íÜÉ=^`b=íç=ÄêáåÖ=~Äçìí=íÜÉ=êáÖÜí=çìíÅçãÉ=Ñçê=~ää=é~êíáÉë=ïáíÜ=ãáåáãìã=çÑ=áãé~Åí

oÉëíêìÅíìêÉI=oÉ~ääçÅ~íáçå=ÄÉÑçêÉ=oÉÇìåÇ~åÅó=J==íÜÉ=PoëK==j~å~ÖÉêë=Å~å=ìëÉ=íÜÉ=Poë=íç=ã~å~ÖÉ=íÜÉ=ïÜçäÉ=éêçÅÉëë=çÑ=ÇçïåëáòáåÖ

oÉÇìåÇ~åÅáÉë=~êÉ=Åçëíäó=íç=íÜÉ=`çãé~åó=~åÇ=íç=ÉîÉêóçåÉ=ÅçåÅÉêåÉÇ=J=íÜçëÉ=ÄÉáåÖ=ã~ÇÉ=êÉÇìåÇ~åí=~åÇ=íÜçëÉ=ëìêîáîáåÖ=íÜÉ=ÉñéÉêáÉåÅÉI=áåÅäìÇáåÖ=íÜÉ=ã~å~ÖÉêëK==

qÜÉ=ÉñéÉåëÉ=ÖçÉë=ï~ó=ÄÉóçåÇ=íÜÉ=Åçëíë=çÑ=é~ó=çìíI=Äìí=~ÑÑÉÅíë=éêçÇìÅíáîáíóI=ãçê~äÉI=~åÇ=áåÇáîáÇì~äëD=ïÉää=ÄÉáåÖK==^åÇ=óÉíI=ã~åó=íáãÉë=íÜÉó=~êÉ=ëÉÉå=~ë=íÜÉ=Ñáêëí=

~Åíáçå=íç=í~âÉK==qÜÉ=êÉëìäí=áë=çÑíÉå=íÜÉ=äçëë=çÑ=íÜÉ=ÄÉëí=éÉçéäÉ=~ë=íÜÉó=ëÉÉ=íÜÉ=ïêáíáåÖ=çå=íÜÉ=ï~ää=~åÇ=ÖÉí=çíÜÉê=àçÄë=J=É~ëáäó=J=ÄÉÅ~ìëÉ=íÜÉó=~êÉ=íÜÉ=ÄÉëíI=~åÇ=âÉÉéáåÖ=

íÜÉ=ïçêëí=éÉçéäÉ=ÄÉÅ~ìëÉ=íÜÉó=~êÉ=åçí=ÖçáåÖ=~åóïÜÉêÉ=~åÇ=ïáää=~í=äÉ~ëí=Çç=ëçãÉ=ëçêí=çÑ=àçÄ=~í=íÜÉ=ÉåÇ=çÑ=íÜÉ=Ç~ó=~åÇ=~êÉ=ëÉÉå=~ë=ÄÉííÉê=íÜ~å=åçíÜáåÖK

oÉÇìåÇ~åÅáÉë=~êÉ=åçí=íç=ÄÉ=í~âÉå=äáÖÜíäóI=íÜÉêÉÑçêÉI=~åÇ=~=éêçÅÉëë=Ü~ë=ÄÉÉå=ÇÉÑáåÉÇ=íç=ÜÉäé=óçì=íÜêçìÖÜ=íÜÉ=ã~òÉ=çÑ=ÇçïåëáòáåÖK==qÜÉ=éêçÅÉëë=áåÅäìÇÉëW

^ÖÉåÅó=ïçêâÉêë=ïáää=ÄÉ=êÉäÉ~ëÉÇ=Ñáêëí=íç=éêçíÉÅí=ÉãéäçóÉÉë=~åÇ=~ää=_ìëáåÉëë=råáíë=áå=~=Åçãé~åó=ëÜçìäÇ=ÖáîÉ=éêáçêáíó=íç=ÉãéäçóÉÉë=çîÉê=~ÖÉåÅó=ïçêâÉêëI=

ãçîáåÖ=ÉãéäçóÉÉë=~êçìåÇ=áÑ=íÜáë=áë=éê~ÅíáÅ~ÄäÉK==_ìëáåÉëë=råáíë=ïáää=åÉÉÇ=íç=ëìééçêí=É~ÅÜ=çíÜÉê=áå=íÜáëI=ÜÉäéáåÖ=íç=~ääÉîá~íÉ=íÜÉ=ëáíì~íáçåK

^ë=~=éêáåÅáéäÉI=åç=ÉãéäçóÉÉ=ëÜçìäÇ=ÄÉ=ã~ÇÉ=êÉÇìåÇ~åí=ïÜáäëí=âÉÉéáåÖ=~å=~ÖÉåÅó=ïçêâÉê=çå=ïÜç=áë=ÇçáåÖ=~=ëáãáä~ê=í~ëâK==qÜ~í=áë=ÄçíÜ=ìåëìééçêíáîÉ=çÑ=

ÉãéäçóÉÉëI=~åÇ=áë=áå~Çîáë~ÄäÉ

=tÜÉå=íÜÉ=Ççïåíìêå=çÑ=ïçêâ=Eçê=ïçêâ=íÜÉ=Åççãé~åó=áë=ÉñéÉÅíáåÖ=Ü~ë=åçí=ÄÉÉå=ïçåF=áë=ÉåçìÖÜ=íç=Å~ìëÉ=ÅçåÅÉêåK

=fÇÉ~ääó=ÉãéäçóÉÉë=ëÜçìäÇ=ëíáää=Ü~îÉ=~=ãáåáãìã=çÑ=P=ãçåíÜë=ïçêâ=~î~áä~ÄäÉ=

PK=eçï=ëÜçìäÇ=ÉãéäçóÉÉë=ÄÉ=ÅÜçëÉå=íç=Öç=çå=íÜÉ=^ï~êÉåÉëë=äáëí\PK=eçï=ëÜçìäÇ=ÉãéäçóÉÉë=ÄÉ=ÅÜçëÉå=íç=Öç=çå=íÜÉ=^ï~êÉåÉëë=äáëí\PK=eçï=ëÜçìäÇ=ÉãéäçóÉÉë=ÄÉ=ÅÜçëÉå=íç=Öç=çå=íÜÉ=^ï~êÉåÉëë=äáëí\PK=eçï=ëÜçìäÇ=ÉãéäçóÉÉë=ÄÉ=ÅÜçëÉå=íç=Öç=çå=íÜÉ=^ï~êÉåÉëë=äáëí\
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J=íç=í~âÉ=îçäìåí~êó=êÉÇìåÇ~åÅó

J=íç=ÉñéäçêÉ=çíÜÉê=~îÉåìÉë=íÜ~í=ã~ó=åçí=Ü~îÉ=éêÉëÉåíÉÇ=íÜÉãëÉäîÉë=íç=íÜÉ=j~å~ÖÉê=áå=íÜÉ=áåîÉëíáÖ~íáçå=Ñçê=ÇÉéäçóãÉåí

kçíÉW

J

J

J
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TK     =qÜÉêÉ=~êÉ=ëÉîÉê~ä=í~Äë=~íí~ÅÜÉÇWTK     =qÜÉêÉ=~êÉ=ëÉîÉê~ä=í~Äë=~íí~ÅÜÉÇWTK     =qÜÉêÉ=~êÉ=ëÉîÉê~ä=í~Äë=~íí~ÅÜÉÇWTK     =qÜÉêÉ=~êÉ=ëÉîÉê~ä=í~Äë=~íí~ÅÜÉÇW

SK     =eçï=äçåÖ=ÇçÉë=Åçåëìäí~íáçå=ä~ëí\SK     =eçï=äçåÖ=ÇçÉë=Åçåëìäí~íáçå=ä~ëí\SK     =eçï=äçåÖ=ÇçÉë=Åçåëìäí~íáçå=ä~ëí\SK     =eçï=äçåÖ=ÇçÉë=Åçåëìäí~íáçå=ä~ëí\

jáåáãìã=çÑ=PM=Ç~óë=ÜçïÉîÉê=ÉãéäçóÉÉë=ïáää=ëíáää=ÄÉ=ÉåíáíäÉÇ=íç=íÜÉáê=Ñìää=åçíáÅÉ=éÉêáçÇ=~ÑíÉê=Åçåëìäí~íáçå=Ü~ë=í~âÉå=éä~ÅÉ

bãéäçóÉÉ=Åçåëìäí~íáçå=ÇáëÅìëëáçå=ÑçêãI=íç=ÄÉ=ìåÇÉêí~âÉå=Äó=íÜÉ=j~å~ÖÉêë=çê=aÉäÉÖ~íÉÇ=mÉêëçååÉä

pÉäÉÅíáçå=`êáíÉêá~=dêáÇI=íç=ÄÉ=ÅçãéäÉíÉÇ=Äó=íÜÉ=j~å~ÖÉêë=çê=aÉäÉÖ~íÉÇ=mÉêëçååÉä

bãéäçóÉÉ=~ííÉåÇ~åÅÉ=äáëíI=íç=ÄÉ=ìëÉÇ=Ñçê=íÜÉ=áåáíá~ä=Åçåëìäí~íáçå

=kçíÉë=Ñçê=ÖìáÇ~åÅÉ=Ñçê=íÜÉ=ëÉäÉÅíáçå=ÅêáíÉêá~=ÖêáÇ

aìêáåÖ=Åçåëìäí~íáçå=íÜçëÉ=ïáíÜ=ÜáÖÜ=ëÅçêÉë=ïáää=ÄÉ=íçäÇ=íÜ~í=íÜÉó=~êÉ=áå=íÜÉ=éççäI=Äìí=íÜ~í=ìåäÉëë=íÜÉó=ïáëÜÉÇ=íç=ÄÉ=ÅçåëáÇÉêÉÇ=Ñçê=îçäìåí~êó=

êÉÇìåÇ~åÅó=íÜÉó=ïçìäÇ=åçí=ÄÉ=ëÉäÉÅíÉÇK

qÜçëÉ=ïáíÜ=äçï=ëÅçêÉë=ïáää=ÄÉ=íçäÇ=íÜ~í=íÜÉáê=ÉãéäçóãÉåí=áå=íÜ~í=êçäÉ=áë=~í=êáëâI=~åÇ=~äíÉêå~íáîÉ=ÉãéäçóãÉåí=ëçìêÅÉÇ=Äó=íÜÉ=j~å~ÖÉêë=Å~å=ÄÉ=

ÇáëÅìëëÉÇ=~í=íÜáë=íáãÉI=~ë=ïÉää=~ë=çíÜÉê=~îÉåìÉëK

qÜáë=Åçåëìäí~íáçå=ïáää=ëí~êí=ïáíÜáå=íïç=ïÉÉâë=çÑ=ãçîáåÖ=íç=íÜÉ=^í=oáëâ=äáëíK==

qÜÉ=éìêéçëÉ=çÑ=íÜÉ=Åçåëìäí~íáçå=áë=íç=ÖáîÉ=íÜÉ=çééçêíìåáíó=Ñçê=ëçãÉçåÉ

RK     =tÜ~í=Ü~ééÉåë=åÉñí\RK     =tÜ~í=Ü~ééÉåë=åÉñí\RK     =tÜ~í=Ü~ééÉåë=åÉñí\RK     =tÜ~í=Ü~ééÉåë=åÉñí\

`~åÇáÇ~íÉë=ïáíÜ=ÜáÖÜ=ëÅçêÉë=ÇÉêáîÉÇ=Ñêçã=íÜÉ=pÉäÉÅíáçå=`êáíÉêá~=dêáÇ=ïáää=åçí=åçêã~ääó=ÄÉ=ëÉäÉÅíÉÇ=Ñçê=êÉÇìåÇ~åÅóI=íÜçìÖÜ=~ää=Å~åÇáÇ~íÉë=ïáää=ÄÉ=

áåÑçêãÉÇ=çÑ=íÜÉ=ÇÉëâ=íçé=ëíìÇóI=~åÇ=Ü~îÉ=íÜÉ=êáÖÜí=íç=ëÉÉ=íÜÉ=ëÉäÉÅíáçå=ÅêáíÉêá~=ìëÉÇ=Ñçê=íÜÉãK==qÜÉó=Çç=åçí=Ü~îÉ=íÜÉ=êáÖÜí=íç=ëÉÉ=Åçãé~êáëçåë=

ïáíÜ=çíÜÉê=Å~åÇáÇ~íÉëI=~åÇ=åÉáíÜÉê=ëÜçìäÇ=íÜÉó=ÄÉ=ëÜçïå=íÜáë=Åçãé~êáëçåI=~ë=áí=ïáää=ÄêÉ~ÅÜ=íÜÉ=êáÖÜíë=çÑ=íÜÉ=çíÜÉê=Å~åÇáÇ~íÉë

qÜÉ=j~å~ÖÉê=ëÜçìäÇ=ÅçåÇìÅí=~=ÇÉëâíçé=ëíìÇó=ìëáåÖ=ÅêáíÉêá~=Ñêçã=íÜÉ=Åçãé~åóDë=ëÉäÉÅíáçå=ÅêáíÉêá~=ÖêáÇ=~î~áä~ÄäÉ=ÄÉäçï=ïÜáÅÜ=ïáää=éêçîáÇÉ=~=ëÅçêÉ=íç=ÄÉ=

ìëÉÇ=~ë=~ééêçéêá~íÉ=ïÜÉå=ÅçåëáÇÉêáåÖ=Ñçê=êÉÇìåÇ~åÅóK=fÑ=åÉÅÉëë~êó=ã~å~ÖÉêë=ïáää=ÅçããÉåÅÉ=Åçåëìäí~íáçå=ïáíÜ=~ÑÑÉÅíÉÇ=ÉãéäçóÉÉëK

tÜÉå=íÜÉ=Ççïåíìêå=çÑ=ïçêâ=áë=åçï=Å~ìëáåÖ=ëáÖåáÑáÅ~åí=ÅçåÅÉêå=~åÇ=íÜÉêÉ=áë=åçï=äáãáíÉÇ=ïçêâ=~î~áä~ÄäÉ=ÖçáåÖ=Ñçêï~êÇK

tÜÉå=íÜÉ=åÉÉÇ=íç=êÉÇÉéäçó=çê=ã~âÉ=êÉÇìåÇ~åí=ÄÉÅçãÉë=ãçêÉ=êÉäÉî~åí

QK=tÜÉå=ÇçÉë=~å=ÉãéäçóÉÉ=Öç=Ñêçã=^ï~êÉåÉëë=íç=^í=oáëâ\QK=tÜÉå=ÇçÉë=~å=ÉãéäçóÉÉ=Öç=Ñêçã=^ï~êÉåÉëë=íç=^í=oáëâ\QK=tÜÉå=ÇçÉë=~å=ÉãéäçóÉÉ=Öç=Ñêçã=^ï~êÉåÉëë=íç=^í=oáëâ\QK=tÜÉå=ÇçÉë=~å=ÉãéäçóÉÉ=Öç=Ñêçã=^ï~êÉåÉëë=íç=^í=oáëâ\



^ï~êÉåÉëë^ï~êÉåÉëë^ï~êÉåÉëë^ï~êÉåÉëë

qÜÉ=íáãÉäáåÉqÜÉ=íáãÉäáåÉqÜÉ=íáãÉäáåÉqÜÉ=íáãÉäáåÉ tÉÉâ=NCOtÉÉâ=NCOtÉÉâ=NCOtÉÉâ=NCO tÉÉâ=PtÉÉâ=PtÉÉâ=PtÉÉâ=P tÉÉâ=QtÉÉâ=QtÉÉâ=QtÉÉâ=Q

J=~äíÉêå~íáîÉ=ÉãéäçóãÉåí=áë=ÑçìåÇ=~åÇ=ÉãéäçóÉÉ=áë=êÉ~ääçÅ~íÉÇ

J=åç=~äíÉêå~íáîÉ=ÉãéäçóãÉåí=áë=ÑçìåÇK==bãéäçóÉÉ=ã~ÇÉ=êÉÇìåÇ~åí

J=^ï~êÉåÉëë=äáëí

J=^í=êáëâ=äáëí

J=aÉëâ=íçé=ëíìÇó

J=j~å~ÖÉêë=äççâ=Ñçê=~äíÉêå~íáîÉ=ÉãéäçóãÉåí

J=eáÖÜ=ëÅçêáåÖ=Å~åÇáÇ~íÉë=~êÉ=áåÑçêãÉÇ=çÑ=íÜÉ=ÇÉëâ=íçé=ëíìÇó=~åÇ=íÜ~í=

íÜÉêÉ=áë=åç=éä~å=íç=ëÉäÉÅí=Ñçê=êÉÇìåÇ~åÅó

J=içï=ëÅçêáåÖ=Å~åÇáÇ~íÉë=~êÉ=áåÑçêãÉÇ=çÑ=ÇÉëâ=íçé=ëíìÇó=~åÇ=íÜ~í=íÜÉó=

J=`çåëìäí~íáçå=ÉñÉêÅáëÉ=ÄÉÖáåë=~ÑíÉê=êÉëìäíë=çÑ=ÇÉëâ=íçé=ëíìÇó=~êÉ=âåçïå

abq^fiabq^fiabq^fiabq^fi

^í=oáëâ^í=oáëâ^í=oáëâ^í=oáëâ



dìáÇ~åÅÉ=kçíÉë=Ñçê=pÅçêáåÖ=dêáÇdìáÇ~åÅÉ=kçíÉë=Ñçê=pÅçêáåÖ=dêáÇdìáÇ~åÅÉ=kçíÉë=Ñçê=pÅçêáåÖ=dêáÇdìáÇ~åÅÉ=kçíÉë=Ñçê=pÅçêáåÖ=dêáÇ

==·  

==·  

mçéìä~íáåÖ=íÜÉ=ÖêáÇmçéìä~íáåÖ=íÜÉ=ÖêáÇmçéìä~íáåÖ=íÜÉ=ÖêáÇmçéìä~íáåÖ=íÜÉ=ÖêáÇ

==·  
==·  
==·  

==·  

cçê=ãçëí=Å~íÉÖçêáÉëcçê=ãçëí=Å~íÉÖçêáÉëcçê=ãçëí=Å~íÉÖçêáÉëcçê=ãçëí=Å~íÉÖçêáÉë

==·  

==·  

aáëÅáéäáå~êó=Å~íÉÖçêóaáëÅáéäáå~êó=Å~íÉÖçêóaáëÅáéäáå~êó=Å~íÉÖçêóaáëÅáéäáå~êó=Å~íÉÖçêó

aáëÅáéäáå~êó=ëÜçìäÇ=ÄÉ=ã~êâÉÇ=~ë=ÑçääçïáåÖW

J=sÉêÄ~ä=ï~êåáåÖ JP

J=têáííÉå=ï~êåáåÖ JQ

J=cáå~ä=ïêáííÉå=ï~êåáåÖ JR

tÜÉêÉ=íÜÉ=_ìëáåÉëë=ìåáíë=~êÉ=ëã~ää=~åÇ=íÜÉêÉ=~êÉ=åçí=ÉåçìÖÜ=éÉçéäÉ=íç=ìëÉ=íÜÉ=`~êÉÉê=iÉîÉäë=íÜÉå=Å~íÉÖçêáë~íáçå=ïáää=ÄÉ=ã~ÇÉ=íç=~ÅÅçããçÇ~íÉ=íÜÉ=

é~êíáÅìä~ê=ÅáêÅìãëí~åÅÉK=^`b=_ìëáåÉëë=eÉäéäáåÉ=ïáää=ÖìáÇÉ=óçìK

vçì=ïáää=ÑáåÇ=íÜ~í=íÜÉ=pÉäÉÅíáçå=`êáíÉêá~=dêáÇ=Ü~ë=Åçäìãåë=Ñçê=ÅêáíÉêá~=íç=ÉåíÉê=Ç~í~=Ñçê=êçïë=çÑ=Å~åÇáÇ~íÉë=Ñçê=íÜÉ=ÇÉëâ=íçé=ëíìÇó=

qÜÉêÉ=~êÉ=NM=Å~íÉÖçêáÉë=ïÜáÅÜ=ãìëí=ÄÉ=ÅçãéäÉíÉÇI=íïç=çÑ=ïÜáÅÜ=ïáää=ÄÉ=íêÉ~íÉÇ=ëÉé~ê~íÉäóW=aáëÅáéäáå~êó=~åÇ=`ìêêÉåí=bëíáã~íÉÇ=mçíÉåáí~ä=E`bmF==

cçê=É~ÅÜ=çÑ=íÜÉ=U=Å~íÉÖçêáÉë=ÉåíÉê=íÜÉ=ÇÉëáêÉÇ=äÉîÉä=çÑ=ÅçãéÉíÉåÅÉ=áå=íÜÉ=ÄäìÉ=ÅçäìãåK==qÜáë=ïáää=ÄÉ=íÜÉ=ë~ãÉ=ÑáÖìêÉ=Ñçê=~ää=Å~åÇáÇ~íÉëK==o~íÉ=áãéçêí~åÅÉ=N=J=RI=

ïáíÜ=R=ÄÉáåÖ=ÅêáíáÅ~ä=áãéçêí~åÅÉ=~åÇ=N=ÄÉáåÖ=~=Ä~ëáÅ=åÉÉÇK

cçê=É~ÅÜ=çÑ=íÜÉ=U=Å~íÉÖçêáÉë=ÉåíÉê=Å~é~Äáäáíó=Ñçê=É~ÅÜ=Å~åÇáÇ~íÉ=áå=íÜÉ=ïÜáíÉ=ÅçäìãåK=qÜáë=ïáää=åçí=åÉÅÉëë~êáäó=ÄÉ=íÜÉ=ë~ãÉ=ÑáÖìêÉ=Ñçê=~ää=Å~åÇáÇ~íÉëK==o~íÉ=
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Employee Consultation Discussion Form

Date of Meeting
Venue

Line Manager

HR 
Representa
tive (if 
available)

Employee 
representative
Date for next 
meeting

Check if employee has any questions/points or concerns to raise/information required

Explain notes/completion of form for both parties

Explain redundancy calculation & give a copy

Agree date for next meeting

Check understanding of the above points

Cover rationale for business decision (your reasons for employees being placed on the awareness and / 
or at risk lists)

Give details of alternative positions within the organisation if applicable

Explain application & selection process & timescales 

Explain time scales for process

Current Position

Name

Confirm right to representation

Employee No

Meeting 1. Consultation Discussion

Introduce those present

Explain principle of consultation              

Remind of right to representation 

Check &/or complete details in the top 2 boxes

Consultation Discussion Content  – Line Manager to cover following areas (see script for guidance)

To be completed for each  individual with whom consultation has been opened (complete sections in top 
box only where applicable)

Business Unit

Specific impact on employee e.g. role redundant

Career Level

Notes/Comments During Discussion
(Notes to be taken by employer representative during discussion and filled in space provided)

Consultation Discussion Form



Consultation Discussion Form

Introduce selection process 

Explain alternative positions and seek ideas from individuals Attach current vacancy list to this form

Questions raised & answered/Comments made issues & concerns raised and answered
(please ensure notes are taken)

Actions/Questions to be answered/information requir ed and Points raised for consideration
(please ensure notes are taken and feedback given b y next meeting)

Signed by Line Manager

Print Line Manager’s Name

Signed by Employee

Print Employee’s Name

I confirm that this is an accurate record of the meeting

NB: Please photocopy immediately meeting ends and h and copy to employee to take away or if no 
photocopier – ensure that copy sent to employee as soon as possible.



Consultation Discussion Form

Date of first 
Meeting

Employee

Date of this 
Meeting

Line 
Manager

Employee 
representative

Company 
Rep.

Date for next 
meeting

Remind that they may have representative        

Meeting 2. Consultation Discussion

Show copy of selection criteria scoring matrix and criteria (where applicable)
For those staying agree next steps -
               • Offer of alternative employment / trial period Accepted/Rejected      
               • Reason

Consultation Discussion Content  – Line Manager to cover following areas (see script for guidance)

Proposed structure and roles

Roles applying for

Seek further questions/issues

Next steps/time scales/If further proposals raised then agree date for next meeting

Seek and listen to feedback on:

Where applicable i.e. no further proposals raised

For those who continue to be at risk of redundancy -
               • Alternative roles - Vacancy list will be circulated regularly.
               • Formal notice will be issued later, dependent upon individual leaving date.
               • Date of leaving to be discussed. Explain when this will be finalised.

Discuss working notice. Time off for outplacement/job interviews

Discuss appeals procedure

Check understanding of package, pension arrangements, outstanding holiday pay etc

Feedback on information sought in meeting 1 and actions as a consequence of proposals giving rationale           

Discuss outcome of redundancy selection process

Notes/Comments During Discussion
 

 

Print Employee’s Name

NB: Please photocopy immediately meeting ends and h and copy to employee to take away or if no 
photocopier – ensure that copy sent to employee as soon as possible.

I confirm that this is an accurate record of the meeting

Signed by Line Manager

Print Line Manager’s Name

Signed by Employee

Actions/Questions to be answered/information requir ed and Points raised for consideration
(please ensure notes are taken and feedback given b y next meeting)



Consultation Discussion Form

Date of 2nd 
Meeting

Employee

Date of this 
Meeting

Line 
Manager

Employee 
representative

Company 
Rep.

Date for next 
meeting

 

 

Discuss appeals procedure

Check understanding of package, pension arrangements, outstanding holiday pay etc

Next steps/time scales/If further proposals raised then agree date for next meeting

Notes/Comments During Discussion

Roles applying for

Consultation Discussion Content  – Line Manager to cover following areas (see script for guidance)

Seek and listen to feedback on:

Proposed structure and roles

For those who continue to be at risk of redundancy -
               • Alternative roles - Vacancy list will be circulated regularly.
               • Formal notice will be issued later, dependent upon individual leaving date.
               • Date of leaving to be discussed. Explain when this will be finalised.

Discuss working notice. Time off for outplacement/job interviews

Seek further questions/issues

Feedback on information sought in meeting 2 and actions as a consequence of proposals giving rationale           

Discuss outcome of redundancy selection process

Show copy of selection criteria scoring matrix and criteria (where applicable)
For those staying agree next steps -
               • Offer of alternative employment / trial period Accepted/Rejected      
               • Reason

Remind that they may have representative        

Meeting 3. Consultation Discussion

NB: Please photocopy immediately meeting ends and h and copy to employee to take away or if no 
photocopier – ensure that copy sent to employee as soon as possible.

Signed by Line Manager

Print Line Manager’s Name

Signed by Employee

Print Employee’s Name

I confirm that this is an accurate record of the meeting
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